MEMORANDUM

TO: Board of Public Works and Safety
FROM: David M. Buck, P.E., City Engineer
DATE: October 17, 2011
CC: David Downey, Street Department
Judy Rhodes, Clerk-Treasurer
Ben Anderson, Engineering Assistant
SUBJECT: 2011 STREET RESURFACING PROJECT

CHANGE ORDER NO. 1

Upon review, it is my recommendation that the West Lafayette Board of Public
Works and Safety approve Change Order No. 1 to the 2011 Street Resurfacing
Project. This change order is necessary to adjust the contract amount for the
difference in cost between the bid quantities and the actual quantities used as

well as add in the cost for extra work that was done.

SUMMARY
CHANGE ORDER No. 1:
Quantity Adjustments

Milling — 1280 SYD under $ 3,212.80 DEDUCT
Tack —2701 GAL under $ 521293 DEDUCT
Wedge —7.59 TONS under $ 467.39 DEDUCT
Surface —681.27 TONS under $ 41,952.62 DEDUCT
Concrete Patching — .43 SYD under $ 48.83 DEDUCT
Concrete Patching with Imprinting

—142.42 SYD over $ 25,376.40 ADD
Curb — 954 LF under $ 33,809.76 DEDUCT
Ramps - 285.52 SYD under $ 45,883.06 DEDUCT
Drives —217.34 SYD over $ 22,273.00 ADD
Sidewalk — 161.32 SYD over $ 11,423.07 ADD




C.A.B #53 Stone — 78 TONS under

Fire Station #3 Entrance Drive

Various Alley Work

Alleys from Grant to Northwestern

Side Street Approaches on Robinson & Stadium
Sidewalk on S. Salisbury

Sidewalk and retaining wall Wood St.

Load Transfer Bars for Reinforcement

TOTAL

2,457.00

4,419.00
32,266.88
25,613.00
32,590.74
16,457.59

5,261.32

961.70

43,598.31

DEDUCT

ADD
ADD
ADD
ADD
ADD
ADD
ADD

ADD




2011 STREET RESURFACING PROJECT
CITY OF WEST LAFAYETTE

CHANGE ORDER No. 1

Original Contract Sum: $ 661,115.32
Net Change Authorized by Previous Change Orders: $ 0.00
Adjusted Contract Amount: $ 661,115.32
Change Order No. 1: $ 43,598.31 +
New Contract Amount: $ 704,713.65

We hereby authorize the above change order to be made a part of the original
contract as referenced, on this 17" day of October, 2010.

CONTRACTOR: BOARD OF PUBLIC WORKS
- AND SAFETY

T om Buck John R. Dennis, Mayor

Riet 4R/ey/ :
/ Sana G. Booker, Member

Bradley W. Marley, Member

Jonathan C. Speaker, Member

Elizabeth M. Stull, Member

ATTEST; Judith C. Rhodes, Clerk-Treasurer




